
About Your Business Worksheet 
 

Answer the following questions about your proposed business, including potential customers, 
business competition, and business location. Each question is followed by some prompts to help you 
think about things to address. 

 

1. What is the name of your business?   
• Does the name describe the business? 
• Is the name available and distinct? Is there another business with the same or a similar 

name nearby?   

2. Describe the primary product(s) or service(s) your business will provide. 
• Did you describe the primary purpose of the business?  
• Are there additional services or products that could/should be offered that may increase 

profit?  
o For example, a hairdresser might sell hair care products, or a lawn mowing business 

might offer services like leaf raking or snow removal.  
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3. Describe how your business will be run on a day-to-day basis.  
• How will you receive payments, handle money, provide receipts, order inventory, make 

deliveries, etc.?  

4. What is your proposed business structure? It could be sole proprietorship, Limited 
Liability Company, corporation, general partnership, non-profit, or unknown.  

• Why did you select this business structure? 
• How might this structure impact your public assistance benefits such as SSI or SSDI?  
• Will funders support this type of business structure? 

o Keep in mind that many vocational rehabilitation agencies have limits on the types of 
businesses they support. 
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5. Describe why you think potential customers will buy your product or service.  
• What want or need does your product or service fill?  
• Describe how you identified the need or desire for your product or service. 

6. Describe your most likely customers.  
• Where do they live? 
• What is their range of income?  
• Education level?  
• Gender? 
• Age range? 
• Important interests they have? 

If you plan to sell your product or service to other businesses, describe these businesses. Include 
your methods for determining this information as part of the answer. How reliable is the information?  
  



About Your Business Worksheet— 4 
 

vrselfemployment.org 

7. How do you plan to promote or market your product or service to potential customers? 
• Have you justified each type of marketing?  
• How much will each type of marketing cost?   
• How will each type of marketing target potential customers? 

8. Who is your competition? 
• Name a few businesses that offer the same or similar products or services in your proposed 

market area.  
• Include how you identified the businesses in the answer.  

9. Why will people choose your business over the competition?  
• What will you do to attract customers?  
• Do you have special strengths and/or do your competitors have weaknesses?  
• Explain how you determined this information.  

10.  Describe your business location and address. 
• Is the location in a safe area?  
• Does the location make sense for the type of business?  
• If the business is in your home, what are the benefits and drawbacks of this business 

location?  
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11. Are there any zoning laws and restrictions for your business location? 
• Contact the city or county where you will buy your business license and tell them what kind of 

business you want to start and your proposed location. Ask if there are any zoning laws or 
restrictions to consider. 

• Will you need to do anything to apply for the business license?  
• Are there any restrictions?  
• If yes, what will you need to do?  

12. What other kinds of businesses are around your location?  
• How might these businesses affect your business? 
• Will existing businesses complement your proposed business? 
• Do the surrounding businesses pose any health or personal risk to you or your customers?  
• Are there undesirable businesses nearby that might deter customers from visiting your 

business?  

These considerations may not apply for a home-based business.  

13. How will customers and suppliers get to your location? 
• What public transportation serves your location?  
• Is there parking nearby?  
• Can people walk to your business?  
• Is the business in a location with curb cuts and accessible parking spaces?  

These considerations may not apply for a home-based business.  
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14.  What are some factors that might impact business feasibility? 
• Do any of the following barriers apply to you?  If yes, discuss them with your counselor or a 

business development expert. 

Business start-up factors: 

a. There may be restrictions, patents, copyrights, or monopolies that could present barriers to 
my business idea. 

Yes No Don’t know 

b. I may face a challenge in obtaining materials or supplies to make my product (such as 
costs, availability, etc.). 

Yes No Don’t know 

c. There may be negative environmental impacts of my business that will need to be 
addressed. 

Yes No Don’t know 

d. I am concerned that it may be difficult to market my product or service. 

Yes No Don’t know 

e. I don’t have enough collateral to have a good chance of getting a loan. 

Yes No Don’t know 

f. I have reason to believe that my credit score is poor. 

Yes No Don’t know 

Factors that may impact VR support for the business: 

g. My business idea involves a franchise. 

Yes No Don’t know 

h. I plan to have a partner or co-owner for my business. 

Yes No Don’t know 

i. I want to start a non-profit business. 

Yes No Don’t know 
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j. My business idea involves making investments in real estate, stock trading, or other 
activities that may be considered speculative. 

Yes No Don’t know 

k. I will need help to purchase a vehicle to operate this business 

Yes No Don’t know 

l. I will need help purchasing permanent buildings or land or both. 

Yes No Don’t know 

m. I will need help paying for improvements, remodeling, or construction to a business 
property beyond making it accessible to the customer and useable for my employees and 
me. 

Yes No Don’t know 

15. What additional information would you like to provide about you or your business 
idea? 
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	NameBusiness: Daisy's Daisies OR Have Flowers, Will Travel. These potential names are both available and describe my business. I checked with the Utah Secretary of State office to make sure they are not similar to other local business names. I also checked with the U.S. Patent and Trademark Office to make sure the names aren't trademarked. 
	PrimaryProducts: I am going to sell fresh flowers from a flower cart to people walking and driving around downtown Provo, Utah. I will work 4 nights a week, Wednesday through Saturday, from about 2 pm until 8 pm. My business will be seasonal (April-October). I will have a daily "route," and start in front of downtown offices so I can catch people as they leave work. After 5:30 pm I will move toward the main downtown area and sell to people who are going out to dinner. People can buy flowers by the stem, and I will also have several mixed bouquets for a quick purchase. During the off-season I will sell holiday flower arrangements, like centerpieces and garlands. Eventually, I would like to offer restaurants small long-lasting bouquets to decorate their table-tops. 
	DayToDayBasis: At my cart I will have a tablet with a Square reader, so I can take credit card payments. I will also have a small cash box so people can pay with cash. I will not accept personal checks. If people pay with a credit card they can choose to have a receipt emailed to them; if they pay in cash I will manually enter their transaction into the tablet and they can have the option of having a receipt printed or emailed. Payments made with the credit card reader will automatically be recorded in my QuickBooks account. I will have to manually enter the cash payments in, which I will do during each transaction. I will order inventory online from Costco, using my home computer. If the website is down or there are other issues, I will call and order over the phone. I will use my van to deliver the flowers from my home to where my flower cart is stored at Ivie's Juice Bar. 
	BusinessStructure: My business structure is sole proprietorship because I am not starting a business with a large liability potential and I don't have large assets to protect. I will have complete control as an owner, and my business profits won't count toward my asset accumulation, which would affect my SSDI benefits. Starting the business will not initially impact my benefits, but it may in the future. I am working with a benefit analyst to figure out when my benefits might be impacted. This business structure can be supported by potential funders, such as VR, and I am looking into getting a bank loan so I can start my business. 
	DescribeCustomer: Downtown Provo is busy during the evening with professionals leaving downtown office and government buildings, traveling to and from Brigham Young University, or heading to a restaurant to have dinner. Anyone with $10 to spare can buy flowers for a gift for someone special, but generally my customers will be professional women and men with expendable income. I plan to sell flowers downtown (Center and University) so I can attract people leaving work, people heading to and from the University, and people out and about town.  I know people want inexpensive flower options because when I worked in a florist shop near downtown I noticed that many people came in and left without buying anything due to the high prices of the  arrangements. Other customers mentioned they were looking to purchase small custom bouquets or single stems, which our shop didn't offer.I talked to my friend who owns a juice bar downtown, and with other people who operate food carts downtown during the evening hours. They confirmed there is substantial foot traffic during my proposed operating hours. I confirmed those observations by spending several evenings downtown. I also very briefly surveyed people downtown to see if they thought there was a need for a flower cart and many people were supportive of my idea. 
	WhyBuy: People may have plans to go to someone’s house for dinner and flowers make a great gift for the host. If a couple is enjoying dinner out, giving flowers to a date is thoughtful. Or, buying flowers to decorate a house is a nice treat. Grocery store flowers are not fresh or convenient to purchase, and arranged flowers from a florist are expensive. I will offer a selection of beautiful seasonal flowers to be had with a quick stop and that are always within the customer’s budget, whatever that budget may be.Offering inexpensive flowers downtown is convenient for customers and takes advantage of the continuous foot traffic and there is not a flower shop near downtown. I surveyed people who worked downtown and asked if they would purchase flowers from a cart. Many people were enthusiastic about the idea.
	PromoteMarket: I will have business cards to staple to the paper that surrounds the bouquets I sell. I will create half-sheet flyers advertising my business to leave on cars parked downtown. The cost for the paper promotional items is about $50. I will have a website. I can learn how to maintain the website myself, but there will be some initial set-up costs, such as domain registration. I will also have Facebook and Instagram accounts where I will update my hours, location, and showcase the flowers I am selling. A social media presence will not cost anything other than my time, which could be an issue if I am not feeling well. 
	Competition: Foxglove Flowers offers “high-end artistic floral gifts and services”. The Flower Patch and Provo Floral are also local florist shops, but they mostly sell arrangements, not loose bunches of flowers. Some local grocery stores sell flowers as well. These are all brick-and-mortar stores, and none of these businesses have flower carts.I did a Goggle search to find local flower vendors and drew on my knowledge as a long-time resident of Provo.
	WhyYourBiz: I am going to offer quick and easy service to my customers tailored to their tastes and budget. If they want a few roses or a large sunflower bouquet, I can do it. I will have cellophane to wrap the flowers as well as a variety of quality ribbons to make the flowers pop. I will offer customized bouquets based on my customer’s budget. My business will offer customers convenience and access to personalized and  fresh flower arrangements. Florists and grocery stores can not offer the variety of flower options I can or during the hours I will be open.
	BizLocation: The flowers will be delivered to and stored in the basement of my home. My basement has a laundry sink so I can fill buckets of water. I will run a humidifier to help keep the flowers fresh. My friend owns the Ivie Juice Bar, which is located on Center Street near the Justice Court, and she said I can store my cart in her shop and also get water for the buckets there. I have a contract to use the Ivie Juice Bar for a year and then my friend and I will evaluate the arrangement to see if we want to sign another contract. Both my home and the Ivie Juice Bar are in a safe location and my cart will be secure in the juice bar. I can park my car close to the shop to load and unload the flowers.
	Zoning: I need a business license and a mobile vendor license because I will be “distributing goods” from a cart.  I need to register my business with the state. I do not need a “Home occupation” permit because I will not have customers at my house. I need to apply for a sales tax number. I will budget several hundred dollars a year to cover the business license expenses.Right now, my cart would not be regulated, but changing food truck regulations may impact my cart as a mobile business.
	OtheBiz: There are not any other florist shops close to where I plan to have my cart, and the existing florist shops are not open during the evening hours I plan to operate. The downtown area draws a steady stream of foot traffic; people going to and from work, going out to dinner or shopping downtown.  The surrounding businesses do not pose a health or personal risk, however, I can move my cart if I am concerned.  
	CustomersSuppliersGetToLocation: Generally, my customers will already be downtown doing things like working, eating out, shopping, or meeting friends, and public transportation serves the downtown area. There are some on-street public parking spots and loading zones are available for people stopping by in cars. I will try to set up my cart near places people can park easily if they are coming downtown to buy flowers from me. 
	Barriers: No
	Challenge: Don't know
	EnvironmentImpacts: No
	DifficultMarket: Don't know
	Collateral: No
	CreditScore: No
	Franchise: No
	Partner: No
	Nonprofit: No
	Investments: No
	Vehicle: No
	PurchaseBuilding: No
	PayImprovements: No
	AdditionalInformation: In addition to my VR counselor, I am working with a small business development counselor at the local  Small Business Development Center who is helping me develop my business plan. 


